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ST LUKE’S ANNUAL PAROCHIAL CHURCH MEETING
WILL BE HELD AT
ST. LUKE’'S CHURCH, MOULSHAM LODGE,
ON SUNDAY 27" April 2025
FOLLOWING THE 10.00 A.M. MORNING SERVICE

AGENDA

Opening prayer by the Chairperson, followed by apologies for
absences

ANNUAL VESTRY MEETING

Minutes of the Annual Vestry Meeting held on 28" April 2024
Election of Churchwardens

N =

ANNUAL CHURCH MEETING

Minutes of the Annual Church Meeting held on 28" April 2024
Matters arising from the Minutes
Annual report of the PCC
Finance report to include Independently examined PCC Accounts
Worship report
Churchwarden Fabric report
Electoral Roll report
Deanery Synod report
Lynchpins report
. Safeguarding report
. Reports on Church Activities/Organisations
. Elections and Appointments
i. Election of Representatives to Deanery Synod
ii.  Election of Representatives to the PCC
iii.  Appointment of Independent Examiner
13. Any Other Business
14. Chair's statement to the Parish
15. Prayer and close
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FOR CONSIDERATION AND APPROVAL AT THE
ANNUAL PAROCHIAL CHURCH MEETING

MINUTES OF THE ANNUAL PAROCHIAL CHURCH MEETING

HELD AT ST LUKE’S CHURCH, MOULSHAM LODGE ON

SUNDAY 28" April 2024 AT 11.50 AM

Chair: Revd Stephanie Gillingham

21 people were present.

Revd Stephanie Gillingham — Chair Kathryn Griffiths — PCC Secretary
Lucy Bubb — Churchwarden Kevin Willis — PCC Treasurer
David Millward — Deanery Synod Rep Anna Wood — PCC Member
Maurice Van Mellaerts — PCC Member Sue Davies — PCC Member

Elena Pratt — PCC Member
Maxine Buck, Rita Roscoe, Brian Roscoe, Richard Field, Helen Field, Brenda Hudson,
Mike Tadman, Sandy Van Mellaerts, Hilary Few, Dave Chambers, Jane Chambers,
and Pat Bruguier
There were no apologies given.

(Notice of this meeting was displayed 2 weeks previous)

Revd Stephanie Gillingham opened the meetings with prayer.
She welcomed and thanked people for attending.

The Booklet and Accounts are available on St. Luke’s website.

ANNUAL VESTRY MEETING

1. Minutes of the Annual Vestry Meeting for 2023
The Minutes of the Annual Vestry Meeting held on 23 April 2023 were signed
by Revd Stephanie Gillingham as a correct record.

2. Election of Churchwardens

The following nomination has been received:

Lucy Bubb Proposed by David Millward
Seconded by Sue Davies

All present were in favour of the above nomination; Lucy was therefore elected
as Churchwarden.

The meeting closed at 11.52am.
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ANNUAL CHURCH MEETING

1. Minutes of the Annual Parochial Church Meeting for 2023
The Minutes of the Annual Parochial Church Meeting held on 23" April 2023 were
signed by Revd Stephanie Gillingham as a correct record.

2. Matters Arising from the Minutes
There were no matters arising from the minutes.

3. Annual Report of the Parochial Church Council
See report in APCM booklet.
There were no further comments or questions.

4. Finance and Independently Examined PCC Accounts
See Finance report and coloured sheets in APCM booklet.

Kevin spoke, it has been a challenging year as lots of things have been going on. St
Luke’s have three accounts: general fund, fabric fund and legacy fund. This year, we
have had a large decease in our finances, going from £55.5k to just over £26k. The
reasons behind this have been heaters, RAAC which has been a huge issue and also
took the large hall out of action for a while, other issues with roofing, drains and
correcting the leaning wall over the summer to name a few! Kevin thanked Hilary and
Lucy for helping him, it has been a sharp learning curve, Kevin was thanked for his
work and report.

5. Worship Report
See report in APCM booklet.

Lucy spoke, we had lots of wonderful services last year and it was challenging at the
beginning of 2024 without Suzanne, but we have had lots of different clergy taking
services which is exciting. Lucy asked for feedback about what has worked well/hasn’t
worked well, or if anything has been missing from the services.

It was lovely when some of the uniformed groups joined us for the Christingle service,
Lucy advised that we are letting the uniformed groups know of any special services
upcoming. We have Harvest in September, Bishop Guli is leading this service. It was
commented that the joint services with Moulsham Lodge Methodist Church are very
much enjoyed and will be continuing.

6. Churchwarden Fabric Report
See report in APCM booklet.

Lucy spoke, there has been lots going on this last year, especially behind the scenes.
Dave (Pat’s husband) and Louise Whitehead have done a lot in the garden alongside
Jane Chambers. Anna has supported the work in the garden with advice and her son-
in-law has devised a plan for bushes at the car park entrance to replace the bollards,
which were added to encourage people to walk on the path rather than across the
slippery grass.

In the last year we have used the services of the community payback team, both inside
and outside of the church. They have completed painting, weeding, gravel in the
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carpark, taking down the posts outside etc. They do the jobs to a high standard and it is
a service that we can keep on using.

The negotiation of the Scout Hut lease is still ongoing, and has been for 18 months,
although we hope all parties will soon sign. A positive outcome is that through this
process the PCC as trustees needed to make sure that were receiving the appropriate
income, and due to this, a significant rent increase was negotiated and agreed.

At past APCM'’s, there have been comments about improvements needed to the
amount of communication coming from the PCC. The PCC have strived to change this
over the last two years and the congregation was asked to think and let Lucy know if
there is now too much information, still too little or just right!

At the beginning of this year, it was hoped that the RAAC work would be completed by
September 2024. The Morton Partnership (TMP) has been appointed to project
manage these works, but they still need to go out for tender, receive the quotes, relay
that information back to the PCC and grant funding applications made. Due to delays,
the work will not be completed by September 2024 as first hoped. Richard Field is
supporting this work (many thanks given to Richard). It is likely that we will need
another survey of the roof over the summer to determine if any other planks need
support before the underroof solution is completed. The PCC aim to get the work
completed asap and the implications about what will happen after September 2024,
including whether the hall has to shut and the church to be used by hall users again,
will be shared with the hall users and the congregation once the PCC know.

To date, we have raised c£3,300 from individuals donating their winter fuel allowances,
taking part in the smartie tube challenge, and the variety concerts. Future events
include the cream tea and variety concert in May.. The focus on fundraising, both for
the roof and in general, is exciting as it gives us the opportunity to engage and work
with our community.

Lucy was thanked for all of her hard work, David was also thanked for his work within
the Church.

7. Church Electoral Roll Report
See report in APCM booklet.

Mike spoke about the Electoral Roll (ER), this year it has decreased by 3 people, from
45 to 42 people. This is made up of 24 residents and 18 non-residents.

Next year the ER will be completely renewed which happens every 6 years, this means
everyone on the ER will receive a letter and if they would like to stay on the ER they
can sign up again.

The ER was available for a couple of weeks prior to this meeting, if anyone would like
to see the ER at any time they need to speak with Mike or Lucy.

The purpose of the ER is to give people the ability to attend the APCM, take part in its
proceedings, stand for elections of the offices of the church, become a Deanery Synod
(DS) Rep to name a few. You can be on more than one ER, but you can only be a DS
Rep from one ER. The number of people on the ER also affects the size of the PCC
membership.



Mike was thanked.

8. Deanery Synod Report

See report in APCM booklet.

There were no further comments or questions, David was thanked for the report and for
attending the meetings.

9. Lynchpins Worship Report
See report in APCM booklet.

David spoke, the most significant decision that Lynchpins made is to no longer have
the joint afternoon services on the 2" Sundays of each month. It was decided to do a
joint afternoon service on the months with a 5" Sunday in them instead.

The next 5" Sunday service is being held at St Luke’s at the end of June, volunteers
are needed for this. The one after that will be held at St Michael’s in September. There
won’t be one in December as that falls in between Christmas and New Year. Thanks to
David for attending the meetings and for writing the report.

10. Safequarding Report
See report in APCM booklet.

Sue spoke, she advised that she wanted to step down as Safeguarding Officer at this
APCM. This is not because she doesn’t enjoy it, or feels it's not a worthwhile cause, but
because she feels that it would be more beneficial to the church to have more than one
person trained in this. Sue will continue, but would appreciate someone else getting
involved and being trained on it also so she can step down. It was asked if there was
any safeguarding concerns that we have had to report to the Diocese within the last
year? The answer was no. Thanks were given to Sue.

11. Reports on Activities / Organisations
See reports in APCM booklet.

Thanks were given to everyone who had written reports for the booklet.
Thanks were given to Brenda for stepping in with Edward Bear whilst Suzanne is

poorly.

It was asked if the streaming/Wi-Fi/signal issues have been sorted, Lucy advised that
the service today was live streamed. The Holy Communion services are generally live
streamed and normally this is done using the Mevo camera, but it needs an update.
Lucy used her phone today, which seemed to work fine. Lucy is the only one that does
this, so if anyone would like to help, please speak with her.

The Music group will welcome new recruits! St Luke’s are very grateful for the music
group.

Any extra volunteers for the Saturday Coffee rota would be welcome, for example, on
May 11 there is no one available and Book Club is on that morning, so both may need
to be cancelled. Please speak with Brenda if you can volunteer.

The Book Club has a couple of spaces if anyone would like to join.



12. Elections and Appointments

Election of Representatives to Deanery Synod
There were no new elections.
David Millward was elected at the last APCM and has 2 years left in term.

ii.  Election of Representatives to the PCC
The following nominations were received:

Nominee Proposed by Seconded by
Elena Pratt Pat Bruguier Helen Field
Maurice Van Mellaerts Sue Davies David Millward

All present entitled to vote were in favour of the above nominations; Elena and
Maurice were therefore duly elected to serve as members of the PCC.

It was confirmed that Sue Davies and Anna Wood were elected last year for a
three-year term.

iii.  Appointment of Independent Examiner
Kevin Willis reported that Tony Weatherley has agreed to continue to undertake
this role for next year. All present entitled to vote were in favour.

13. Any Other Business
Kathryn was thanked for being PCC Secretary for the past 3 years and was wished the
best in her new role at the school that she has taken on.

A huge thanks was also given to Stephanie as she has been chairing the PCC for 18
months and this was before she took the Priest in Charge role! She has two other
churches as well as the deaf church that take up a lot of her time and with Suzanne
being poorly, Stephanie has really stepped up for St Luke’s. She is also being made a
Canon this afternoon at the Cathedral where all are welcome.

14. Chair’s Statement to the Parish

Stephanie spoke, she said that Travelling Well Together is the Diocesan document
which encourages us to spend time thinking and planning together using certain
vocabulary to help us to re-think our community life.

The first aspect is an '‘Awareness of Grace' and after some thoughts about this, we can
close our meeting today by saying the Grace to one another. The text reminds us that
God does always provide the resources required for the mission of the church to
continue, and that a spirit of grace engenders a spirit of thankfulness, enabling us to
notice what we have, what we have achieved, rather than focussing on what we lack.

This year’s report is full of promise, of activities and groups meeting in love and
friendship and many growing and flourishing. We are blessed to have many people
working together. God has been good over this last year, and we have been enabled to
keep going.



We have also been blessed by visiting preachers willing to come and help us with
services and Stephanie thanked God for Lucy and other willing volunteers from within
the church family.

The Meeting closed with prayer at 12.50 pm.



ANNUAL REPORT OF THE PCC FOR THE PERIOD ENDING MARCH 2025

Since the APCM in April 2024 the PCC has met formally on 12 occasions. As the role of PCC
Secretary is vacant, PCC members have taken in turns to take the minutes of the meetings.
Standing Committee meet prior to each PCC meeting to agree the draft minutes, agenda and
discuss matters and make decisions before gaining full PCC approval. Nine Standing Committee
meeting have been held since the 2024 APCM.
Throughout the year the PCC discuss and deal with many matters concerning the day to day
running of St. Luke’s and future plans. The PCC minutes are displayed on the noticeboard next
to the organ, once they have been approved and signed at the subsequent meeting. Key
messages from each meeting are displayed in the weekly newsletter.
Lynchpins David Millward is St. Luke’s representatives for Lynchpins and he reports to the PCC
throughout the year. The Minutes of the meetings are circulated to PCC members and are
available upon request.
Safeguarding Sue Davies is St Luke’s Safeguarding Officer. A report is requested for every other
PCC meeting. The St. Luke’s Safeguarding Policy is reviewed annually.
Data Protection (GDPR) The General Data Protection Regulation (GDPR) came into effect in
May 2018, replacing the Data Protection Act 1998. St. Luke's Data Privacy Notice is reviewed
annually.
Proposals and Decisions Agreed at PCC Meetings: At each meeting during the year there was
a focus on fundraising, which included identifying events and updating on progress, as well as
an update on progress with the large hall permanent underroof solution.
May 2024
e The following appointments were made:
Chair of PCC - Revd Stephanie Gillingham
Vice Chair of PCC - Lucy Bubb
PCC Secretary - vacant
PCC Treasurer — Kevin Willis
Assistant Churchwarden — David Millward
Lynchpins - David Millward
Standing Committee — Revd Stephanie, Lucy Bubb, Kevin Willis
Health and Safety Officer — Helen Field
Parish Safeguarding Officer — Sue Davies
Sidespeople — Sue Davies, Helen Field, Louise Whitehead, Hilary Few, Pat Bruguier,
Maxine Buck
e Agreed not to go ahead with a telecoms proposal as PCC members had a variety of
concerns.
e As part of our mission focus, the PCC committed to buying small bible-based story
books for each child leaving Little Acorns Pre-School and going to school. This was
subsequently extended to Edward Bear children too.

June 2024
e Agreed to apply for the Bronze ECO Church award.
e Agreed to support the Mothers’ Union national campaign to raise awareness of
domestic abuse called RISE UP (Respond, Inform, Support, Empower, Unite and Pray).



July 2024

Agreed to cancel the morning service on 1 September to encourage everyone to attend
the South West Chelmsford Churches prayer event at St Michael’s.

We received the second survey report on the large hall roof and were pleased that no
more interim propping was needed at this point, which meant the hall could continue
to used.

We were successful in our application for Bronze Eco Church status and agreed plans
for Bishop Guli to present our award at our Harvest service.

Agreed to increase our letting rates in line with inflation with effect from January 2025.
Agreed to support Chelmsford Foodbank for Harvest giving this year.

Decided to host a social ‘bring and share’ evening for the congregation in August.

September 2024 (Extra Meeting)

This meeting was specifically to consider the tenders for the large hall permanent
underroof solution, and to consider how to fund the work. The PCC agreed to proceed
with the lowest quote, to launch the ‘sponsor a panel’ appeal, to investigate a
GoFundMe fundraiser and to identify additional fundraising events.

September 2024

It was noted that Moulsham St John’s had decided to leave South West Chelmsford
Churches.

Agreed to re-instate two work days per year, and to invest in a water butt.

Agreed to have the church gutters cleaned as this was one of the recommendations
from our Quinquennial Report.

Agreed the updated risk assessment for the large hall.

Approved the updated Safeguarding Statement.

Agreed to have a PCC away afternoon in January 2025 at the same time as Widford PCC
so that we could share lunch together and enable Revd Stephanie to join both PCC
sessions.

October 2024

Discussed plans for ADVENTure and Christmas services.
Discussed the financial position and the roof appeal total to date in respect of the
October deadline for grant funding applications.

November 2024

Agreed to have a joint bible quilting initiative across St Luke’s and Widford with the first
session being held in December.

Endorsed re-application for Lucy to be authorised as a local preacher, which is
completed every three years.

Agreed the repayment terms for the loan from Widford PCC for the large hall roof
appeal.

Agreed to launch the Give A Little online fundraiser for the large hall roof appeal on
Giving Tuesday.

Confirmed that the Scout Hut lease had finally been signed.

Agreed the updated Fire Policy.

Agreed to adopt the Real Living Wage and increase the Cleaner’s salary to be in line
from 1 January 2025.
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December 2024

Agreed to offer a discount on our usual hall letting rates to Next Chapter as part of our
commitment to supporting them as part of the Mothers’ Union RISE UP campaign.
Approved the draft budget for 2025 and the funding methodology for the Fabric Fund.
Approved the annual update of the suite of risk assessments, and actions to be taken
including PAT testing and information for new attendees to Edward Bear Baby and
Toddler Group.

January 2025

Agreed to subscribe to the Chelmsford City Council Brown Bin Scheme.

Agreed to explore the proposal relating to a telecoms mast with a presentation to the
PCC at another meeting.

Agreed the Maintenance, Repair and Development Plan that had been developed to
support one of our grant applications.

Kevin, as treasurer, confirmed that he will be stepping down at the end of 2025, and
will be reducing the number of PCC meetings that he attends during the year.
Approved the Reserves Policy.

Agreed the draft 2024 accounts, subject to some transfers to the Legacy Fund and the
Fabric Fund, prior to being sent to the independent examiner.

Agreed that the PCC was not in a position to make an additional contribution to the
Parish Share for 2024.

February 2025

Agreed to proceed with work to replace the external water pipes and to apply for a
faculty to do so.

Agreed to change the frequency of PAT testing to every five years, with visual
assessments being done during each work day.

Approved the updated Lone Working Policy, Equal Opportunities Policy, and our first
Environmental Policy.

Approved the wording for the Edward Bear Baby and Toddler Group welcome letter,
and agreed to continue to review the security arrangements in the light of the
Southport attack.

Agreed the Lent giving to support Friends of the Holy Land in the light of the situation in
Israel and Gaza.

March 2025 (Extra Meeting)

Approved the 2024 final accounts for inclusion in the annual report.

Lucy Bubb — Churchwarden
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FINANCE REPORT — YEAR ENDING 2024

The main focus for fundraising activities has continued to be the Roof Appeal. The sums
involved are daunting, but God is good and we have been blessed by generous donations and
hard-working volunteers to give themselves to the cause. Particular thanks go to Richard Field
who has applied for grant applications and to Lucy Bubb who orchestrates everything,
however we all contribute in different ways and we will all see the fruits of our labour once the
final sums are raised and work to install an under-roof in the large hall is complete. Hopefully,
this report will provide some encouragement!

The 3 main accounts which fund expenditure are:
* The General Account - for day-to-day items

* The Fabric Fund - for maintenance and servicing of the church and halls
* The Legacy Fund - normally for major building projects

Balances End 2023 End 2024 Difference
General £2,972 £3,890 £918
Fabric nil £1,207 £1,207
Legacy £23,143 £28,327 £5,184

In reality, the Fabric Fund finished at the end of 2023 with a deficit of £5,199, however in line
with current accounting practices, no fund can be recorded overdrawn. Consequently, the
Legacy Fund needed to be debited to fund the shortfall. This has now been restored to where
it should be.

This year’s Fabric Fund has benefited from an uninterrupted year of hall bookings. Despite
paying for 2 new large heaters along with the usual maintenance and monitoring preventing
fire, gas and lighting failures, there was a surplus of £1,207 after a transfer at the end of the
year from the General Account (see Reserves Policy below).

A legacy donation of £5,000 was given which covered the costs incurred with the design and
tender for the new roof. Unfortunately, the £1,500 grant for a new ramp for access into the
church needed to be returned as this work could not be completed in time. Making the large
hall roof with RAAC safe became the number 1 fabric priority.

* The Roof Appeal Fund

Income for 2024 Gift Aid Total
Donations £18,688.51 £2,766.25 £21,454.76
Smartie Challenge £390.76 £92.00 £482.76
Variety concerts £664.68 £166.27 £830.95
Cream Tea £595.76 £12.50 £608.26
Table top sale £637.17 £49.84 £687.01
On the Green concert £532.23 £10.60 £542.83
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Income for 2024 Gift Aid Total
Sponsor a plank £2,460 £615.00 £3,075.00
Book stall £46.01 £4.38 £50.39
Quiz £511.00 £5.00 £516.00
ADVENTure £94.30 £8.08 £102.38
Widford Parish loan £3,375.00 - £3,375.00
TOTAL £27,995.42 £3,729.92 £31,725.34

Gift aid is only allowed to be claimed on donations which excludes any commercial activities.
This means that any events which sells tickets, or raffles are outside of the gift aid scheme.
Donations over £30.00 also need to have gift aid forms completed, signed and dated to make
them eligible for reclaiming tax and donors need to paying tax in the first place for it to be
recouped.

Special mention must go to the Widford Parish Church. Not only was a donation of £5000
given to our Roof Appeal, but also this came with a loan of £5000! The amazing and very
humbling fact is that through their own appeal on our behalf £1625 was paid off. Wow! This is
true christian love in action. The remaining £3375 is going to be paid off interest-free as soon
as possible and within 3 years.

Some events have been slightly more successful than others, however they form part of the
outreach to the community which we are serving and puts St. Luke’s on people’s radar.

The Benefact Trust - Balance £6,100
Out of all of the grant applications submitted, this was the only one that sent us money. It is
a restricted fund which can only be claimed for a specific purpose and only once all the
relevant terms and conditions have been complied with.

* Garden Fund & Edward Bear - Balance £0
Historically these formed separate ‘pots’ with their own balances to manage. They are now
incorporated in with the General Account under their own heading which makes
reconciliation far easier.

* Special Collections - Balance £0
This Fund is designed to hold monies collected for a specific cause before being paid on to
the organisation. The £134.47 carried forward from last year represented a cheque for
Chelmsford Food Bank which had not been presented in 2023.

* The General Fund
The 2024 General Account surplus was £15,802. This was put to good use to restore the
Legacy Account by £5199 (see above), cover the Fabric 2024 overspend of £206, funding the
Fabric account with £1500 + 25% of the hall lettings income and to boost the balance of the
Fabric Fund for 2025 by £1425 as per the Reserves policy: “It was agreed by the PCC that
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any General Fund surplus above the Reserves Policy amount at the year-end should be
transferred to the Fabric Fund”.

Receipts Payments Fabric Legacy Year End
2023 £50,296 £49,173 £2,551 (£1,427)
deficit
2024 £51,515 £35,714 £9,550 £5,199 £1,052

Items of note for income and expenditure on the General Account

Income tax recovered

2023

2024

Budget 2024

£4,747

£4,460

£4,630

Financial giving through the Parish Giving Scheme attracts a gift aid payment each month
automatically into the account. Periodically, a gift aid claim is submitted by me to HMRC for
eligible giving on the Roof Appeal account and General Account. Any outstanding amounts
owed to us represent a timing issue and will be caught up in next year’s accounts.

Hall Lettings
2023 2024 Budget 2024
£23,326 £26,500 £26,728

The measures put in place in the short term to ensure that the Large Hall is fit for purpose
have enabled it to be used without interruption. The surveyor identified certain roof planks
which will need more attention in the future, however the plan is for the under-roof to be in
place to solve the issue of RAAC.

Flowers
2023 2024 Budget 2024
£95 £206 £50

For special occasions and festivals, flower arrangements can be seen in church. Esther Clarke
does a brilliant job and her invoices were partially covered through the Easter lilies scheme.

Heat and Light

2023

2024

Budget 2024

£7,742

£4,816

£9,200

After the Energy Crisis coinciding with Russia’s invasion of Ukraine, this year’s energy prices
have thankfully not been as high. The extent to predict how world wholesale prices are going
to affect us is impossible, but it is better to err on the side of caution as reflected in the

budget.

Parish Share

2023

2024

Budget 2024

£23,135

£16,039

£16,197
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Parish Share is the payment made to the Diocese which is based around having the Revd
Stephanie as our Priest-in-Charge on a 0.1 allocation. The 2024 figure was a fair adjustment
based on the previous year and we totally fulfilled our financial responsibilities in this respect.

Coffee
2023 2024 Budget 2024
£77 £137 £77

The popularity of sharing fellowship over a cuppa is evident after a service as well as at the
weekly Saturday Coffee. Thanks to the band of volunteers who provide this outreach, it
provides a welcome chance to catch up with others. St. Luke’s is a Fairtrade Church and it is
good to know we are making a difference to the producers in distant lands.

Mission
2023 2024 Budget 2024
£119 £199 £650

The focus for mission for St. Luke’s refers to mission and outreach of the church to its local
community. There was expenditure for 2 Christingle Services in 2024, the Pancake Party, All
Hallow’s Eve and ADVENTure. Donations have been taken for the Chelmsford Food Bank and
we have publicised other worthy causes such as MU RISE UP against domestic violence, ECO
Church and The Children’s Society.

Worship
2023 2024 Budget 2024
£728 £1,371 £745

The organ had a service which means it is in fine working order for David to lead the musical
worship for services. We are indebted to him for his skills and dedication to practice and
master this wonderfully intricate instrument.

Legal Fees
2023 2024 Budget 2024

£3,064 £1,140 £500

After a very long and arduous legal process, the Scouts’ Hut lease agreement has finally been
drawn to a satisfactory close - much to everybody’s relief! This year, we saw the benefit of
getting a true annual rental income of £850 instead of a peppercorn rent of £50, therefore
over the next few years, the legal costs will be recovered.

Other
2023 2024 Budget 2024
£178 £1,496 £365

The majority of this consisted of the estate agents’ fees for the Scouts’ Hut valuation report
needed for legal rental agreement together with the grass cutting costs. The grass is cut about
once a month during the growing season. St. Luke’s adopted ‘No Mow May’ to promote bio-
diversity in the grounds.
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Admin Support
2023 2024 Budget 2024
£3,590 £1,002 £2,808

Since May 2024, St. Luke’s has operated without a formal PCC secretary or admin support.
PCC members have taken turns to take minutes. Lucy has monitored and managed the inbox
and her efficient approach to meetings has ensured that all matters are dealt with in a timely

and pragmatic fashion.

Reserves policy: In line with the guidance from the Archbishops Council 2016 (A Simple Guide
to Parish Reserves Policies), our Reserves Policy states that the General Fund balance should
be maintained at the equivalent of one month’s total General Fund expenditure and that this
should be reviewed annually at the January PCC meeting, or earlier if required. For 2024 this
equated to £4,309. Excess funds are transferred into the CCLA Deposit Account in order to
maximise interest earned. All payments were honoured during the year.

Graphs to show end of year balances in our bank accounts and interest received

The current account is where the Receipts
are deposited and from where bills are
paid. Ideally, the balance will always be
sufficient with any large surpluses being
transferred into the deposit account which
attracts interest.
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I £2,352.00
2023
- £8,650.00

2024

£

£23,769.00

CCLA Deposit Account

The Bank of England base rates
reduced in 2024 however the
amount of interest gained increased
based on having a higher balance
from the fundraising sums deposited.
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Many thanks must be given to Tony Weatherley, our independent examiner, who has given
guidance to me when reconciling the end of year accounts.

As | enter into my last year as Treasurer, there are huge financial challenges ahead with many
uncertainties. That said, St. Luke’s is in a strong position to overcome them since we are
blessed as having a loving and generous God.
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PRIEST IN CHARGE REPORT

This year has been busy, focussed on fund raising, and an encouragement to find out what God
is doing in our community and develop our love and care for one another.

The year started sadly, with Suzanne going into hospital. But she is now able to come back to
worship with us, and slowly return to some of her duties working amongst us.

The South West Chelmsford team of churches said farewell to St Johns, who have chosen to go
it alone for a while. The relationship between St Michaels, Widford Parish (St. Marys and CHS)
and ourselves, is still strong, with joint services for Ash Wednesday, Maundy Thursday, and
Ascension Day and occasional services on a 5™ Sunday afternoon. We had a wonderful
afternoon together at St Michaels in September, focussing on prayer, with the opportunity to
join in many prayer activities alongside Bishop Adam. | found the afternoon very peaceful and
a good time for sharing as well as doing. We want to encourage people to try Bradwell
Pilgrimage this year (date: 5™ July 2025).

The PCC has worked very hard to enthuse us to bring in family, friends and neighbours, to
support our fund raising for the roof. This is not a project we anticipated, but we are seeing
the fruit of our labours in an amazingly short time. God is good, so thank you for your help and
support.

The PCC meets regularly and is full of interest, focusing on many things. We have enjoyed
special services like grand-parents and grandchildren’s day service, which was very special.
Courses: During Lent we focussed on Bishop Guli’s book ‘Cries for a Lost Homeland’ which was
very moving and insightful. Bishop Guli was able to draw on her own life story experiences and
weave them into the passion of Christ. Later in the year | offered an opportunity to look at
‘Living in Love and Faith’ together. With only one participant, we abandoned the series.

| have continued with a few Baptisms and funerals of families from the Parish, home
communions and Light Up A Life (Farleigh Hospice). | joined in carol singing with our Methodist
friends, and singers from People on the Green, and people from St Lukes too.

The PCC decided to give a Christian story book to all of the leavers at the pre-school which |
was pleased to do. This was funded by a donation, for which we were very grateful. They were
all very excited about moving up to school.

We started our Bible Paper Piecing Quilting in December, which includes a short Bible study.
This has been a lovely time of fellowship, and | hope, an enjoyable time of sewing.

As Priest-in Charge, can | offer my grateful thanks to our warden, Lucy, deputy warden, David,
and all of the PCC, not forgetting Richard as our chief grant attainer. | know that many of you
also do much to support our ministry and work, and | am grateful to so many hands and
hearts, thank you.

I look forward to what God is doing in our Parish in 2025 — and remain grateful for his love and
care to each of us in 2024.

Stephanie Gillingham - Priest in Charge
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WORSHIP REPORT

Our Sunday service pattern has continued with 10.00am Holy Communion on the 2"¢ and 4t
Sundays of each month and Morning Worship on the 15t and 3" Sundays, with one Holy
Communion service per month live-streamed on our Facebook page. Whilst Revd Suzanne has
been unwell, we have been grateful for the support from around Chelmsford and particularly
from Revd Sandy Southee and Revd Andrew Merchant in leading and presiding on the second
Sunday of the month, for Revd Stephanie on the fourth Sunday and for Lucy and Richard
leading our Morning Worship services. Each month, noted in our newsletter, we pray for a
group of roads within the parish so that we pray for every road across the year as part of our
commitment to love our community.

Prayer Time on Tuesdays at 2pm is a wonderful opportunity to read and discuss a bible
passage and pray over the prayer requests left on the prayer board by those who come into
church during the week. There is a small and faithful group who pray each week.

We hosted the joint South West Chelmsford Churches (SWCC) afternoon service in June 2024,
which focused on ‘Caring for God’s World’” and was enjoyed by those who came. There were
also joint services on special days such as Maundy Thursday, and Ascension Day. We have
continued to worship together with Moulsham Lodge Methodist Church, alternating between
our two churches.

In September 2024, Maxine Paul, Chelmsford Mothers’ Union Diocesan President joined us to
present us with our Bronze MU RISE UP award. This was in recognition of the work that we
have done to raise awareness of domestic abuse. RISE UP stands for Respond, Inform, Support,
Empower, Unite and Pray. On Safeguarding Sunday (November 2024), we welcomed Carol
from Next Chapter (our local domestic abuse support organisation) to speak to us about their
work and, as a result, we supported them through our Advent giving.

In September 2024 we also held our first Grandparent Sunday service, using resources
provided by the Mothers’ Union. We received some lovely feedback for recognising the
importance of grandparents in the life of our church and wider society.

During 2024 we continued to reach out to our community in many ways, including the Pancake
Party on Shrove Tuesday, offering hot chocolate and treat bags on All Hallows’ Eve (the treat
bags also included puzzle sheets, an explanation of what Halloween actually is), hosting the
Farleigh Hospice Light Up a Life service, and preparing for Christmas with craft activities for
young and old (ADVENTure) and worshipping together with an informal carol service. We will
continue to find ways that we can reach out to our local community and share the love of God
with them.

We are grateful to David and to our Music Group for supporting and enhancing our weekly
services. Hymns tend to be chosen by the service leaders and/or David so if there are any that
you could like to be included, please speak to David.

We have been fortunate that Esther Clarke has continued to create beautiful flower
arrangements in church each month. If you would like to sponsor a flower arrangement for a

special occasion, please speak to Lucy.
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We are grateful to those who support our worship in the background —to Sue for cleaning the
brass, to Janette for ordering all the supplies, to Brenda for cleaning the linen, and to David for
looking after all the candles.

Lucy Bubb - Churchwarden

OCCASIONAL OFFICES

Funerals 2

Baptisms 3

Weddings 0

| have taken Home Communion regularly to one person in the parish, and attended Prayers on
a Tuesday afternoon, as often as is possible.

Stephanie Gillingham

CHURCHWARDEN - FABRIC REPORT

Following the discovery of Reinforced Autoclaved Aerated Concrete (RAAC) in the large hall
roof in September 2023, there has been significant focus on fundraising and applying for
grants to provide a permanent under-roof solution as well as continuing to monitor the
rainwater management system by drone. We give thanks and praise to God that in February
2025 we had raised enough to start contract discussions with our preferred builder (following
an extensive tendering process) and the work will start later in 2025.

The following work has been undertaken:

e The lean of the rear wall separating the kitchen patio and the garden is monitored once a
year, although it is not easy to measure.

e Weeding of the church paths by GoodGym Chelmsford.

e Additional gravel added to the car park and cleaning inside the church done by the
Community Payback team.

e Repair of some holes in the car park.

e One church window panel was replaced after something was thrown through it during a
concert.

e Church gutters were cleaned.

e Regular servicing of the fire alarm system, the fire extinguishers and the emergency
lighting system.

e Regular PAT testing was completed.

e Minor repairs have been carried out by church members.

Our cleaner continues to work every evening Sun-Thurs during term-time and is responsible
for cleaning the small and large halls, kitchen, lobby, and toilets.

Scout Hut

During 2024 we were finally able to conclude on the new lease for the Scout Hut, which is a
20-year lease with a 5 yearly rent review. This will provide rental income more aligned to the
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current market, and the increase length of the term will mean that the PCC will incur less
frequent legal costs.

Looking forward to 2025 ...

The focus for 2025 will be on completing the large hall permanent underroof solution. | am
grateful to Richard Field for leading the faculty application, the grant funding applications and
working with me with The Morton Partnership and our preferred builder.

We still have two parts of Project 2020 (Faculty One) that are outstanding. These are a ramp to
the main church entrance and replacing the existing lettering to the front of church. The PCC
will need to decide how these might progress once the large hall roof has been completed.

On behalf of the PCC, | would like to thank everyone who has helped to maintain the building,
unlock/lock the building to enable anyone from our community to spend time in peace and
quiet, and ensure the gardens look beautiful.

Lucy Bubb - Churchwarden

ELECTORAL ROLL REPORT

Electoral Roll 2024/25

During the last year there were no changes to the number of people on the Church Electoral
Roll, or to their residency status. At the time the 2024/25 Electoral Roll ended, the number of
people on the Roll were therefore:

Resident in the Parish: 24
Non-resident in the Parish: 18

New Electoral Roll 2025

Every six years, the Electoral Roll ends and a new Roll is created, meaning that fresh
applications in writing are required. In 2025 applications to join the new Electoral Roll were
invited from 29th January 2025 to 30th March 2025. As a consequence, the number of people
on the new Roll are now:

Resident in the Parish: 17
Non-resident in the Parish: 18

The names of those people on the new Roll, (but no other personal information), have been
displayed in Church for 14 days in accordance with the Church Representation Rules.

Kirsty Davies has kindly agreed to take on the position of Electoral Roll Officer after the APCM
and any future changes to the Roll should be notified to Kirsty.

Mike Tadman - Electoral Roll Officer
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PASTORAL CARE REPORT
The Team currently includes members of the congregation who have the following roles:

e To keep in regular contact with their allocated individuals but not overwhelming them.
It includes all members of the congregation.

e If information is urgent, to quickly pass on to Reverend Stephanie and Reverend
Suzanne for discussion and to agree a plan if necessary.

e To share on the Pastoral Care WhatApp bearing in mind confidentiality.

e To provide printed information e.g. newsletters for those who do not have access to
emails.

e To share prayer requests.

The Team are currently David Millward, Brenda Hudson, Helen Field, Richard Field, Maxine
Buck, Sue Davies, Jane Chambers with oversight and support from Revd Stephanie and Revd
Suzanne and Lucy Bubb.

Housebound members of the congregation continue to be offered Home Communion by Revd
Stephanie, Revd Suzanne, Lucy and Maxine.

Revd Stephanie and Rev Suzanne keep in touch with funeral families after the service,
primarily by telephone and occasionally with visiting and if appropriate, they refer to other
avenues of support.

The Team will be meeting on 24™ March 2025 to possibly change the allocation of individuals
and to refresh the system.
Jane Chambers

SAFEGUARDING REPORT

St Luke’s is committed to ensuring that children, young people and vulnerable adults are
safeguarded.

The PCC has adopted the policy and best practices of the Church or England as guided by The
Diocese of Chelmsford. We continue to display details of our Safeguarding policy in Church,
and all Church users are given links to all policies. Contact details can be found on the St Luke’s
website.

Regular reports are sent to PCC confirming the current position of compliance of all relevant
people holding a valid DBS and of completing the relevant safeguarding training. At the time of
writing this report we are compliant on all safeguarding training, including the Advanced
Safeguarding training for Leaders and Safeguarding Officers but unfortunately are only 99%
compliant on DBS checks.

Reverend Stephanie has also completed her L3 Safeguarding Training. The Diocese offered to
pay for up to 5 Basic DBS checks for people who are not eligible for the Enhanced DBS checks
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but are still undertaking a role such as Pastoral Assistant and Eucharistic Assistant and it was
agreed to take up this offer for 1 person.

This year we have not had any safeguarding issues recorded with the PCC and the diocese
safeguarding team have been available to discuss and give guidance on any concerns that we
had felt may lead to a reportable occurrence.

St Lukes held a service on Safeguarding Sunday and we had a talk from Next Chapter, who we
continue to support and promote their services.

No offers of interest had been made during the last year from anybody wishing to take over
the role of safeguarding officer or to help in any way, | have continued to undertake the role
and will continue to do so whilst | am a member of the PCC.

Sue Davies - Safeguarding Officer

HEALTH AND SAFETY REPORT

As Health and Safety Officer for St. Luke’s, my main role is to update the Risk Assessments
annually which then go to PCC for formal approval. These cover all areas of church life
including the buildings, outside spaces, services and events. It is the responsibility of everyone
involved with any activity at St. Luke’s to ensure they have read and complied with these
documents which are on display on the noticeboards by the organ and in the lobby.

Since the major problems with the large hall roof came to our attention, a separate Risk
Assessment for this was carried out and is reviewed and updated either annually or whenever
changes to safety requirements or building decisions are made.

| also report any health and safety issues recorded in the accident books, which are located in
the kitchen and the Sacristy, to PCC when they occur. | check the contents of the First Aid kits
to ensure there are sufficient supplies and that items are within their use by dates.

Please let me know if you have any concerns you wish to raise or discuss.

Helen Field - Health and Safety Officer

DEANERY SYNOD REPORT

The Chelmsford Deanery holds four Deanery Synod meetings each year. There will be a
presentation or two during a meeting. Each meeting starts with routine business and ends with
prayers for the Deanery Churches. There is usually a brief report summarising the progress
with Parish Share payments, and a brief report about General Synod if it has met.

| managed to attend all four meetings in the last year. The first meeting was held in June 2024
at St Michael’s Church, Galleywood. Rev Sally Croft gave a presentation about the Week of
Prayer for Christian Unity, and Christians Together in Chelmsford.
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The meeting in September 2024 was held at All Saints’ Church, Writtle. Several people spoke
about the future of ministry, including lay ministry. The latter mentioned making relationships
with members of the congregation since they are more likely to become involved if asked by a
friend. The last speaker emphasised the need to have a group of people sharing the work
rather than relying on a single individual.

The December 2024 meeting was held at Holy Trinity Church, South Woodham Ferrers, which
is shared with the Roman Catholics and the Methodists. Maxine Paul, the Chelmsford Diocesan
Mothers” Union President, spoke about the MU’s RISE UP campaign, as she did at St Luke’s in
September. She also mentioned Next Chapter, which was the subject of a service in November.
The meeting requested that the Bishop of Chelmsford should attend a future meeting to
discuss the possibility of allowing lay people to use reserved sacrament for Holy Communion in
some circumstances when there was no priest available. A presentation was given to the Area
Dean, Tim Ball, who was about to retire from ministry.

The February 2025 meeting was held at St Andrew’s Church, Chelmsford. This meeting was
chaired by the new Area Dean, Simon Pearce, at his own church. There was a slideshow
presentation by Michaela Southworth, who is CEO of Chelmsford Diocesan Board of Finance.
This covered “Giving and Diocesan Finances” and gave details of the diocesan budget for 2025
including how much income is expected from Parish Share.

The next meeting is scheduled for Wednesday 11 June 2025 at St Mary’s Church, Little
Baddow. The Bishop is scheduled to attend this meeting.

I am currently in the second year of my second three-year term as Deanery Synod
Representative. | will probably not seek re-election at next year’s APCM. | have enjoyed my
time in this role and have visited many churches that | would not otherwise have visited, but it
will be time for someone else to take over.

David Millward - Deanery Synod Representative

LYNCHPINS’ REPORT

Lynchpins is a group of representatives from SW Chelmsford Churches. St John’s Parish left the
group during the year to leave Galleywood St Michael, Moulsham St Luke, and Widford
Parishes.

Each parish has up to three lay members plus clergy. The group is led for a year at a time by
each vicar in turn. There have been only two meetings in the last year. Each meeting starts
with Holy Communion. Then there is a chance for each church to pass on news about what has
been happening or is planned. This is followed by future planning for joint services and other
events. Generally, there will be joint services on the fifth Sundays of the year starting with
refreshments at 16:00 with the service at 16:30, but there are variations in the dates and
timing.

The first meeting took place on 22 July 2024 at St Mary’s, with additional attendees to discuss
the forthcoming Prayer Meeting led by the Bishop of Bradwell on 1 September 2024 at St

Michael’s and the joint service at St Luke’s in June.
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The service at St Luke’s on 30 June 2024 was led by Lucy Bubb, and had prayer stations from
the all the churches. The theme was “Caring for God’s World”.

The Prayer Meeting led by the Bishop started with a bring your own lunch. After a brief
introduction by the Bishop, there was time to visit the numerous prayer stations both inside
and outside. The day ended with a short service led by the Bishop.

The Green Church service at St Michael’s on Michaelmas, 29 September 2024, was held in the
Copse.

As usual, no service was held in December.

A much-postponed meeting took place on 15 January 2025 at St Michael’s. This was the first
chance to discuss St John’s withdrawal, with a general feeling of regret. The dates and venues
of the joint services were agreed. It was also agreed to ask people to attend the Bradwell
Pilgrimage on Saturday 5 July 2025. The next meeting is arranged for 19 March 2025 at St
Luke’s.

The following services were arranged:

Ash Wednesday 10:00 Holy Communion with Ash St Luke’s
19:30 Holy Communion with Ash St Mary’s
23 March 2025 16:00 for 16:30 St Luke’s
Maundy Thursday 19:30 Holy Communion St Michael’s
Easter Sunday Dawn Holy Communion St Luke’s (with breakfast
afterwards)
Ascension Day 19:30 Holy Communion St Mary’s
29 May 2025 16:00 for 16:30 St Mary’s
31 August 2025 Lunchtime St Michael’s (in the
Copse)
23 November 2025 16:00 for 16:30 Church of the Holy Spirit

David Millward - Lynchpin

HALL LETTINGS REPORT

The large hall roof problem continues to impact the long-term prospects of revenue for St. Luke’s
through lettings. However, throughout 2024 we have had full use of the facilities after another
survey of the structure approved the hall’s use until September 2025. The outside of the roof
continues to be monitored by drone on a monthly basis to ensure the water drainage is in
optimum condition.
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Single hires in 2024 were in line with the average since reopening after the Covid shutdown.
There were 10 children’s parties, 2 adult parties, 1 baptism, 3 concerts with a number of prior
rehearsals.

Our regular hirers are:

e Little Acorns Pre-School — Monday —Friday mornings and Monday and Friday afternoons.

e Trudi Osborne School of Dance — Monday-Wednesday at various times.

e 15t Moulsham Lodge Brownie Pack — Tuesday evenings during term time.

e 2" Moulsham Lodge Brownie Pack — Thursday evenings during term time.

e David Howell’'s Community Orchestra — Met on Friday evenings spasmodically
throughout 2024 but are not currently meeting

e Edward Bear Club — Wednesday afternoons during term time

e Saturday Coffee — Saturday mornings 11am-Noon

e St. Luke’s Book Club — Meet 1°t Saturday of the month at 11am

For hall bookings or for further information visit St. Luke’s website:
www.stlukemoulsham.co.uk or phone me on 01245 600225

Pat Bruguier

ECO CHURCH REPORT

St Lukes is committed in engaging with ECO church run by A Rocha UK, as per the guidance
from the Diocese of Chelmsford.

A Rocha UK is part of the international A Rocha family, a network of Christian organisations
present in more than 20 countries in six continents, and they are working to protect and
restore the natural world and are committed to equipping Christians and churches in the UK to
care for the environment.

They are committed to nature conservation as an expression of Christian mission, and they
work collaboratively with others who share the same passion for nature, a healthy
environment and a just transition to a low-carbon world.

ECO church is one of the programmes that they run along with Wild Christian, Partners in
Action and others. It provides a framework to support church families and their leadership
teams to take practical action on caring for God’s earth. Some of the things that it provides is a
toolkit of resources, an online award survey.

In August 2024 St Lukes was awarded a bronze certificate and some of the ways that we
managed to achieve this was by ensuring that our Worship and teachings include services that
relate to caring for Gods earth and communicate with the church family and others on ways to
care for God’s earth. That we also adopt energy saving processes within the church and
encourage others to be mindful of recycling issues and give practical tips and advise for caring
for God’s creation. We adopted “ No Mow May” and the Local Brownie Group provided the
gardens with a Hedgehog Box and Bug houses.
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We will be continuing on this journey and will be working towards a silver award in 2025.

Sue Davies

EDWARD BEAR REPORT

We have an average of 10 children most weeks. They range from babies through to 3/4years.
They are accompanied by Mums, Dads, Grandparents and Carers.

We provide a choice of toys for all ages including a small slide, tent, cooker plus food etc, work
bench and tools, dressing up, ride on and push along toys and a dedicated toy tub for tinies.
We have a book corner with a variety of books including bible stories. A mixture of puzzles for
different abilities.

There are two tables for activities, playdough, drawing, and craft (especially linked to
Valentines Day, Shrove Tuesday, Easter, Autumn, Halloween and Christmas). Some of which
are displayed on our tree in church.

Snack time continues to be popular, with a mixture of snacks including fruit with water or
squash. Grown-ups can have tea/coffee or a cold drink and biscuits.

We end with singing, children’s favourites and songs with a Christian theme followed by a
prayer and end with the Teddy bear song with actions.

While Revd Suzanne has been on sick leave, Edward Bear has been led by Brenda and with
David stepping in also. Pat has managed most weeks providing refreshments. We have two
volunteer helpers Ann and Jo, who came nearly every week in 2024. Volunteers are on duty on
alternate weeks. Everyone helps set up and are on hand to welcome everyone and help them
to have an enjoyable afternoon. Everyone helps to clear away, including children. Some pack
the cupboard, which is brilliant, quite an art. Thanks to everyone.

We really would like to have a few more helpers. If you have the time to help or assist with
refreshments, you would be most welcome.

Suzanne has been greatly missed, and we are really pleased that she has joined us a couple of
times during February, with a view to making a slow return to Edward Bear.
Brenda Hudson

SIDESPEOPLE AND DUTY WARDEN REPORT

The role of sidesperson is an important ministry, providing a warm and friendly welcome to
everyone who comes to our services as well as supporting the duty warden. We still aim to
have two sidespeople on duty at each service although this has proved more of a challenge
this year. Each person receives training as well as group refresher training each year, so if you
feel God is calling you to this role, you will be well supported.
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We have several people who have fulfilled this role during the year:

Pat Bruguier Hilary Few
Maxine Buck Helen Field
Sue Davies Louise Whitehead

We are also grateful to Chris Fawcett, who had to step down during the year, and to Dawn
Thomas, who has recently re-joined the team.

| thank all of our sidespersons and our Duty Wardens (Sue Davies, Helen Field, Richard Field
and David Millward) for their service to St Luke’s.
Lucy Bubb — Churchwarden

SOCIAL MEDIA AND COMMUNICATIONS REPORT

Our Facebook page (@stlukesmoulshamlodge) and our website (www.stlukemoulsham.co.uk)
continue to be real assets to keep us connected to each other and with our local community,
as well as enabling us to engage with those further afield.

Our Facebook community has continued to grow, and, at the time of writing, we now have 517
followers — that’s an increase of another 34 followers (7%) over the last year!

We continue to use social media for publicising our services (both what’s planned and what
happened in the services) and our events, as well as answering questions for example pointing
those looking for toddler groups to our Edward Bear Baby and Toddler Group. This year we
have been able to run quite a few fundraising events and we know from feedback that many of
those who have joined us have seen the events advertised on Facebook. It has also been
wonderful to see comments on our Facebook posts such as:

Carol singing at the shops: “Can I just say how lovely it is to walk to the shops and see

this group of people singing carols. Brought a tear to my eye and instantly made me feel

happy.”

Pancake Party: “My son said loads of Moulsham sixth formers thought it was their lucky

day ... he said their faces were so happy and what a nice thing to do.”

As there is only one person on the rota for live-streaming we have aimed to live-stream one
Holy Communion service a month, as we know this is valued. If you would like to help out, you
just need access to a smart device (phone or tablet) and all training will be given.
Unfortunately, aspects of Facebook are changing and so our live-streaming will only be
available for 30 days rather than indefinitely.

Thanks to Revd Stephanie we now have a regular slot in the Moulsham Times, the free
magazine delivered to all the houses across Moulsham Lodge and Tile Kiln. This is another
opportunity to spread the word about what we’re doing here at St Luke’s as well as our
external and internal noticeboards, which are filled with posters and information.

Our website is kept regularly updated and includes useful information such as our weekly

newsletters, our APCM reports, our legacy policy, and details about hiring our buildings. We

also have a site on the Church of England’s ‘A Church Near You’ website with key service

information and contact details. A huge thank you to Adrian Baker for continuing to diligently
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working behind the scenes to keep our website relevant and accessible — it is often the first
port of call for many visitors to see what’s happening at St Luke’s.

Each week our newsletter is produced, containing the readings and prayers for Sunday,
together with useful information about what’s going on or coming up in the near future. Hard
copies are always available in church. Thank you to David for printing and to the merry band of
helpers who fold the newsletters during Saturday Coffee! | would like to say a special thank
you to Janette Tadman for supporting me to pull together the newsletter each week for a
number of years, especially as she has now had to step down. This may mean changes to the
newsletter; we will let you know.

We also have the St Luke’s Connect email distribution for sharing key information — if you
would like to be added to this distribution list, please email: moulshamchurches@gmail.com

Lucy Bubb

MUSIC GROUP REPORT

Our music group continues to support worship on the 1%t Sunday of each month and
contributes to special services throughout the year.

During 2024 we had an organists/pianist, a flautist, two guitarists, a bass player and, for the
first time in many years, a drummer. It has been a long term aim to find a drummer, and Nick
adds real depth to our sound. While this is an impressive number of musicians for a Church of
our size, we would welcome new recruits as this would enable us to play more frequently and
spread the load during Christmas and Easter periods. In particular it would be great if we could
find one or more singers.

Of note this year were the Community Concerts in May and October, to which the music
group contributed, playing a mix of secular and Christian music.

Please pray for the continued development of the music group and the role it plays in our
worship.
Richard Field

SATURDAY/SUNDAY COFFEE REPORT
Saturday Coffee runs every Saturday in the church from 11am until noon. We serve a choice of
tea, coffee (decaf is available in both), and filter coffee some weeks. There is always a variety

of biscuits to choose from. We managed to run Saturday coffee every week in 2024 &

It is a place where the local community can come for fellowship, support, making friends and
joining in with the conversations or just simply listening. We have our regulars who join us
most weeks, some are members of our congregation, but not all. Visitors pop in having seen
our board outside on the pathway. Everyone is welcome.
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Book Club meets every 4 weeks and partakes of refreshments. Church members engaged in
various jobs i.e. gardening, admin and cleaning silverware and the church also take the
opportunity to have a drink and a chat.

Refreshments are also served on Sundays after the 10am service. We have a very small band of
3 regular volunteers who cover Saturday coffee. Sunday refreshments was down to 2 regular
servers plus some lovely volunteers who step in when they can. We have recently had 2 offers
of regular help on Sundays. It would still be great to have more volunteers for both, either to
join the rotas or be on a list that we could call on when required.

Brenda Hudson

SATURDAY BOOK CLUB REPORT

Our book club continued to meet every four weeks during Saturday Coffee at St. Luke’s,
enabling us to enjoy refreshments during our meetings. Since | retired in July 2024 we now
meet on the first Saturday of each month.

We read a wide variety of genres including historical, crime and modern fiction books which
are quite often not what we would choose for ourselves, which results in interesting
discussions! The meetings are very much a social get-together as well and we talk about all
sorts of things including what is going on in the world and locally. Books are supplied by Essex
libraries (my lovely friend Jane at Chelmsford Library looks after us) so there is no cost involved
— apart from donations for coffee and biscuits!

We have room for a couple more members so do let me know if you’d like to join us.

Helen Field

11™ CHELMSFORD SCOUT GROUP REPORT

Our numbers have changed over the last 12 months with new members and other leaving.
We are finding, especially in the Beavers (6-8 years old) that we at least 5 with some
‘challenges’ which impacts on how we run the meetings and as a result, now have some
parents attending to help.

Added to the above challenges, Josh Looney, the Beaver Leader has not been attending due to
other commitments for this year.

All Groups have to pay an annual fee to the Scout Association — this is £37.50 per young person
and we have just paid £3822.00.

Beavers — currently 20 and we do not wish to increase due to challenges mentioned above.
Swazi Cubs — has increased to 22 members
Zulu cubs — 13 members

Scouts — 16 members with 2 more joining from Swazi Cubs in April.
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Three of the older Scouts have now moved onto the next section — Explorer Scouts — this is a
District Led section. Explorer Scouts are invited to return to their Group to help as Young
Leaders (YlIs) — this helps them achieve the ‘Volunteering Section’ of their Duke of Edinburgh
Award and we now have YLs in Beavers, both Cub Packs and Scouts.

We have been fortunate to recruit a Scout Leader — Katie Mack and additional help from Sam
Ward, who was previously a Cub Scout Leader.

As the Group still does not have a Cub Leader for Swazi Pack we are coping with help from
myself, a parent rota and another helper once a month.

The Group will be running a Sleepover for Beavers and Camp for both Cub Packs and Scouts
over the weekend of 27/29 June.

The improvement to the Car Park by removing the odd shaped triangle of concrete has had to
be deferred due initially to illness in the family of the person undertaking the work and as we
are currently in the process of upgrading the toilets to make access for Disability and Diversity
it is likely we will be able to afford to carry out this work in the near future.

We are pleased that the Lease between the Scout Group and the Church has been finalised,
but must note that the increase in the Ground Rent as a condition of the Lease, has been
instrumental in needing to increase fees to the parents as from April term.

To add to the above, we have been notified by Chelmsford City Council that they will not be
holding Elections in May and the income from this will be missed.

Sherry Wright - Group Scout Leader
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St. Luke’s Church - Moulsham Lodge & Tile Kiln

Financial Statements of the Parochial Church Coungil

For the year ending 318t December 2024

I report on the accounts of the charity for the vear =rced 11,1224 which are =et out an
pages £-8.

Respective responsibilities of the PCC and the examiner

Tha eharity's trustees consider that an audtis ~cf requ red for th's year under section
114(2) of the Charltlze Act 2011 (thn 2071 Act) anc that ar independent examinatio” is
“oudeu

it is my responsibililty {2,

+ examina the ascounts und=- sectan 1<a ¢f the 2017 Act;

+ follow the procedures laid down in the genera 1) rechians gven oy the Chanty
Commigsicners under setion 145(5)(h) of t-= 2071 Act, and

+ slale whelhe: parlicu ar inalls = have come 1o my attension.

3as8i8 of Independent Examiner's report

My =xaminatiz~ wze cardca out in acoerdance with the General Directions given by the
Cnizrily Cornrnisgion. A1 sxamination includez a review of the aceounting records <ept by
the chaiity and a comparson of lhe accounts presented wiin thosz records. 1 alzo
inc'udes consideration of any unusual items or disclosures in the accounts, and seeking
exdanat'ens fram yau as th2 manajement comm tee concening any such mallers.

The praceduras undertzken do not provide all the evidencs that weuld be requit2c in a full
audit and | do not cxpress an opinio~ on the accounts.

Independenl examiner's statement
in connz2ciioa vith my examination, no mater has come o my atientior:

1. which gves me reascnabl? cause to halieve that, nany matedal resozat, the
gquiremsnts;

+ to keep zcccunting records in accordance with section 130 of lhe 2011 Acl; ur
- 2 prepare accounts, whizh accord with these accounting records
have not heen met, or

2. tc which, in my opin on, aticrtion ¢hou ¢ be drawn in order to enablz a proper
understanding o the accounts to be roeched.

Signad C Q. Cﬂ_,/\ﬁ)_, Dated. 7‘*'312(

NMr Anthony Weatherloy
8 Csprey Way, Chelmscrd



St Luke’s Church - Moulsham Lodge & Tile Kiln

Notes to the Financial Statements - Year ended 31st December 2024

1. Accounting Policies
Basis of Preparation of the Financial Statements

The financial statements of the PCC have been prepared in accordance with the Church
Accounting Regulations 2006 using the Receipts and Payments basis.

Funds

General Funds represent the funds of the PCC that are not subject to an special restrictions
regarding their use and are available for application to the general purposes of the PCC.
These include funds designated for particular purposes by the PCC.

Restricted Funds represent the funds of the PCC that are subject to special restrictions
regarding their use and can only be used for that specific purpose of the PCC.

The accounts include monetary transactions, assets and liabilities for which the PCC can be
held responsible. They do not include the accounts of other Church groups that owe an
affiliation to another body, nor those that are informal gatherings of Church members.

Subject to the above, receipts and payments include income as received and expenditure
when irrecoverably paid.

Statement of Assets and Liabilities

The following assets are recognised but not valued in the Statement of Assets and Liabilities:
- Fixtures, fittings and equipment where the PCC is free to dispose of such assets
without faculty and where the original cost exceeded £500.

Closing Bank balances as shown in the receipts and payments account.

The following liabilities are recognised in the Statement of Assets and Liabilities:
- Creditors for goods and services where the supply has been received and invoiced
by 31st December 2024
- Charitable giving owed as the result of a restricted collection at Church but not paid
over by 31st December 2024
- Charitable giving committed by the PCC but not paid over at 31st December 2024.



General Fund (Unrestricted) Incoming Resources and Resources Used

2023 2024
RECEIPTS £ £
Incoming resources from generated funds
Voluntary income
Planned Giving 16494 16997
General Collections 15 92
Envelopes (Gift Aid) 264 0
Edward Bear 396 479
Income Tax Recovered 4747 4460
General Donations 950 440
Total Voluntary income 22866 22468
Activities for generating funds
Hall Lettings 23326 26500
Co-operative Community Card 8 15
Total Activities for generating funds 23334 26515
Incoming resources from charitable activities
Coffee - Saturday 327 361
Coffee - Sunday 354 317
Assigned Fees 1717 1383
Living Light 150 180
Miscellaneous 776 86
Flowers 95 205
Admin Recharge 543 0
Total incoming resources from charitable activities 3962 2532
TOTAL RECEIPTS 50162 51515



PAYMENTS

Cost of generating funds

Charitable activities

Parish Share 23135 16039
Church Insurance 661 693
Church Heat and Light 765 482
Worship 728 1371
Clergy Expenses 70 59
Clergy Office 32 44
Mission 119 199
Edward Bear 0 11
Church management and administration 1102 1026
Communications (website) 255 397
Gifts 52 56
Coffee 77 137
Assigned fees 1366 922
Flowers 232 394
Halls insurance 440 462
Halls water 636 689
Halls Heat and Light 6977 4335
Halls cleaning 4675 3709
Halls - commercial bins 849 857
Legal fees 3064 1140
Bank charges 169 194
Other 178 1496
Admin Support 3590 1002
Total Charitable Activities 49172 35714
Transfer to Fabric Fund 2551 9550
Reimbursement to Legacy Fund 0 5199
TOTAL PAYMENTS 51723 50463
FINAL SURPLUS / (DEFICIT) FOR THE YEAR (1561) 1052



General Fund
Balance B/F
Surplus / (Deficit) for the year

Balance C/F

Legacies Combined

Bank accounts @ 1 January
Receipts

Payments

Transfer from General Fund
Bank accounts @ 31 December

Fabric Fund

Bank accounts @ 1 January
Receipts

Payments

Transfer from General Fund
Bank accounts @ 31 December

Roof Appeal Fund
Receipts
Donations (incl Gift Aid)
Fundraising
Loans
Grants (Benefact Trust)

Payments
Loan Repayment

Bank accounts @ 31 December

2023 2024

4400 2838
(1562) 1052
2838 3890
45719 23143
2878 6229
-25454 -6245
0 5199
23143 28326
5213 0
0 8125
-7764 -8343
2551 1425
0 1207
22418

5932

5000

6100

39450

-1625

37825



Liabilities @ 31 December
Loan from Widford Church
Grant from Benefact Trust

Garden Account

Bank accounts @ 1 January
Receipts

Payments

Bank accounts @31 December

Children’s Baptism Bibles
Bank accounts @ 1 January
Receipts

Payments

Bank accounts @ 31 December

Edward Bear

Bank accounts @ 1 January
Receipts

Payments

Bank accounts @ 31 December

Special Collections (see Note 1)
Bank accounts @ 1 January
Receipts

Payments

Bank accounts @ 31 December

3375

6100

9475

188 0
0 0
-188 0
0 0
20 0
0 0
-20 0
0 0
37 6
0 0
-31 -6
6 0
20 134
134 0
-90 -134
134 0



NB: - The Edvrard Bear | und, Gardering | und and Children’s BDaptism Bibles Furd were used to meet initial
expanses ane any suss=quert Rece pts ar Payments were racorded undzr tws Generel Fund.

Note 1 - Special Collections refers to money wollected in 2022 but paid in 2022 and money cellected in 2023
and was not pa'd out until January 2024,

Due to tha exception level of axzenditure requirzd for mantenznce in 2023, it had bzen recessary to use
£3.2k of thz Legacy Fund to subsidis= th= Fabric Fund. Since fund have bee becoTe availahle in 2024, we
hzvs retumed that funcing to the Legeey Mund.

Vonetary Assets

General Fabric Legacies _ Roof | Toial
Fund Fund Combined  Appeal
Y P [~ e £ £
Bank Current | 3890 1207 0 3553 8650
account
CCLA Deposit | 0 0 28325 342 72 52598
account
Total 3890 1207 28326 37825 71248
Liabilities
Lcan from Widfard Church 3375
Grant, from Benefact Trust b10U

9475

Approved by the Parachial Church Coundil on ..h:ﬁ'::’.::[ et f;;’.ﬁ_'w?é:
And signed on its behalf by:

. e
LU ~iy {‘Z\U n% T

[Name} 31‘5‘2&%:‘?-‘.6:‘"@!!:#'-_‘[%\““‘ ‘- (Name)"'IIOI'O...'.C'QIl.lll..ll.l.ll.
/] )
d - -y " u_: ¢ ;j%i H vj':‘l ,:‘/r
[Signature) ‘é\eé\’&wk.ﬁ;wa {Signature) '....L(.K.L./L;.....'.’..;'z e
[Chair) {(Member) o
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